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The Evolving Landscape of Hotel Bookings

The hospitality industry has seen a significant shift in how bookings are made, with 60% of all r 
eservations now happening online. However, only 20% of these bookings are made directly through  
a hotel’s website. A study involving 96 hotel chains worldwide (representing 19,000 properties and  
2 million rooms) revealed that OTAs capture 35% of all online bookings. 

This disparity highlights a significant opportunity for hoteliers to capture more direct bookings.  
Understanding the factors that contribute to this trend, such as the convenience and perceived  
security of OTAs, is crucial. Moreover, identifying the challenges, such as limited marketing budgets 
and lack of technological expertise, can help hoteliers formulate effective strategies to increase  
direct bookings.

In an era where digital transformation  
is redefining the way travelers book 
their holidays, mastering direct  
bookings has become critical for  
hoteliers seeking to boost revenue  
and foster guest loyalty.  

This comprehensive guide explores 
proven strategies, cutting-edge  
technologies, and innovative insights 
to help hoteliers maximize their direct 
booking potential. Whether you  
manage an independent hotel or a  
global chain, this eBook will equip  
you with the knowledge and tools  
needed to thrive in today’s  
competitive landscape.

Introduction

85% 
of hoteliers feel that 

personalization could help 
them to deliver more than 

5% in incremental 
revenue.
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Benefits of Direct Bookings

Direct bookings offer numerous benefits that can significantly impact  
a hotel’s bottom line and increase guest satisfaction.

•	 Increased Revenue and Profit Margins: By reducing the reliance  
	 on 	OTAs and their hefty commission fees, hotels can significantly 		
	 increase their profit margins.

•	 Enhanced Guest Relationships and Loyalty: Direct bookings enable 	
	 hotels to build stronger relationships with their guests, offering 
	 personalized experiences that foster loyalty and repeat business.

•	 Greater Control Over Brand and Guest Experience: With direct 		
	 bookings, hotels have full control over the guest journey, from  
	 the booking process to post-stay engagement, ensuring a  
	 consistent and high-quality experience.
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OTAs capture 

35% 
of all  

online bookings.

Only

 20% 
of bookings are 
made directly 
through hotel 

websites.

Key Statistics

6 out  
of 10  

bookings are now  
made online.

20% 
of hotel chains aren’t 

satisfied with their 
current booking  

systems

Staying ahead in the hotel  
industry is not just about 
adapting; it’s about leading 
the way. Watch our exclusive 
webinar, in partnership with 
Google, to discover how you 
can make your hotel the top 
choice for travelers in 2024 
while outshining your  
competitors!  

Click here to learn more.
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The key to getting noticed in  
a competitive online market 

In today’s crowded digital ecosystem, hotels must 
be strategic in finding ways to stand out online 
and make it easy for potential guests to find them. 
With so many options and competitors, getting 
noticed can be challenging for many hotels, but  
it isn’t impossible.

Can potential guests easily find your hotel’s 
direct channel?

Hotels must be strategic about their online  
presence to increase their online visibility and 
drive more direct bookings. Here are a few  
key ways in which hotels can boost their  
online visibility:

Optimizing Your Website for Visibility

•	 SEO Best Practices: Optimize your hotel’s 	  
	 website for search engines by using relevant 	  
	 keywords, creating high-quality content, and  
	 ensuring fast load times. Utilize both on-page 	
	 and off-page SEO  techniques to improve  
	 visibility.

•	 Mobile-Friendly Design: Ensure your  
	 website is responsive and mobile-friendly,  
	 as a significant portion of bookings are made 		
	 on mobile devices.

•	 User-Friendly Navigation: Simplify the  
	 booking process with clear and intuitive  
	 navigation, making it easy for guests to find 		
	 information and complete their bookings.

Discover how Bensaude Hotels’ collections 
increased organic traffic by 27% through  
strategic SEO initiatives. 

Click here to learn more.
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Boost direct bookings with effective marketing strategies

•	 Cross-Channel Advertising: Implement a comprehensive digital  
	 advertising strategy that includes paid search, display ads, and social  
	 media campaigns. With a competitive media strategy tailored to your property and  
	 the hospitality industry, you can maximize RevPAR and occupancy.

•	 Email Marketing Campaigns: Engage with past and potential guests through targeted 		
	 email marketing campaigns. Offer exclusive deals, personalized offers, and updates  
	 about your hotel.

•	 Influencer and Affiliate Marketing: Partner with influencers and affiliate marketers who 	
	 align with your hotel’s brand and target audience. Leverage their reach to promote your 		
	 hotel and drive direct bookings.

•	 Retargeting and Remarketing Techniques: Use retargeting ads to re-engage visitors  
	 who have previously visited your website but did not complete a booking. Personalized 		
	 remarketing emails can also help recapture potential guests.

Thinking about how you 
might maximize your hotel 
visibility and profit for the  
upcoming holiday seasons? 
Download our Festive  
Season Checklist now!
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Elevating your online booking experience:  
Is your direct channel conversion focused? 

The hospitality industry has seen a significant shift in how bookings are made, with 60% of all  
reservations now happening online. However, only 20% of these bookings are made directly through 
a hotel’s website. A study involving 96 hotel chains worldwide (representing 19,000 properties and  
2 million rooms) revealed that OTAs capture 35% of all online bookings. 

Optimize the user journey with a seamless booking engine

Straightforward navigation: User-friendly navigation helps guests find information quickly,  
simplifying the booking process. Keep content concise to eliminate confusion. And with a large 
percentage of bookings being made on mobile devices, a booking engine optimized for mobile  
content is a must

Compelling visuals and virtual tours: Most travelers consider photos to be the most important  
factor when considering a stay. Use high-quality photos, videos and virtual tours to highlight your 
hotel’s unique selling points.

Personalized messaging: Travelers are more likely to book when hotels offer personalized experienc-
es. Target specific audiences such as families, business travelers, honeymooners, or groups of friends 
with customized messaging throughout their online journey.

Membership and loyalty programs: Utilizing your direct channel allows you to stay in control of  
your brand and the customer journey. And bespoke membership and loyalty programs provide a 
strategic advantage over your competitors by offering personalized perks such as exclusive  
discounts, complimentary amenities, and customized experiences. This will create a sense  
of exclusivity and incentivize customers to stay through your direct channel.

Learn how Oliver Hospitality generated 
over $85,000 in revenue from direct 
bookings on brand.com by successfully 
adopting metasearch solutions and  
iHotelier’s innovative Member-Rates 
Merchandising feature. 
Download the Case Study here!
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Maximizing Revenue Through Upselling and Cross-Selling

Flexible Payment and Cancellation Policies: A hassle-free payment process reduces abandoned  
bookings and enhances guest satisfaction. And giving guests peace of mind by letting them know  
that they will be able to change or cancel their booking if need be will make on-the-spot direct booking 
more appealing than booking by other channels.

Personalized Upsells and Cross-Sells: Offer customized upsells and cross-sells based on guest  
preferences and booking history. Highlight additional services such as spa treatments, dining  
experiences, and room upgrades. Ultimately, upselling and cross-selling can help hotels differentiate 
themselves from the competition and provide guests with a more satisfying and personalized  
experience.

Cart Abandonment Strategies: Implement strategies to recover abandoned bookings, such as sending 
reminder emails with special offers or discounts. This is a good way to entice travelers to come back to 
the booking process and potentially finalize their bookings.

Brand consistency: Ensure that all messaging and visuals are consistent with the hotel’s brand  
identity and values. Use content management systems and digital asset management tools to  
maintain consistency across all channels.

Personalization Through Data Analytics: Leverage guest data and analytics to understand preferences 
and behavior, allowing for more personalized interactions and offers.

Rate parity: Maintaining rate parity is essential to a hotel’s direct bookings strategy and  
is critical for good metasearch performance. Competitive rates can help lower your  

advertising costs and boost conversions. By using a booking engine that helps  
with member-rate discounts on metasearch sites, you can increase traffic on 

brand.com vs. OTAs.

Are you looking for ways 
to increase your hotel’s 
direct bookings and 
revenue? Understanding 
and leveraging demand 
data can be th game-
changer your hotel needs.

Click here.

A recent survey revealed 
that 65% of respondents 
globally felt that an  
integrated booking  
experience, offering hotel 
room along with services 
like car rental and travel 
protection in one simple 
reservation, would have 
a positive impact on  
their satisfaction.
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Fostering Long Term Guest Loyalty and Repeat Bookings  

The success of a hotel is often determined by its ability to foster long-term guest loyalty and drive 
direct bookings. By optimizing the website and booking experience, hotels can maximize their revenue 
potential, build strong relationships, and enhance guest satisfaction. Personalizing guest interactions 
and leveraging guest data are essential for achieving these goals and reinforcing brand identity.

Post-Stay Engagement

•	 Guest feedback: Collect and respond to guest feedback to improve the overall guest experience 	
	 and demonstrate that you value their input. Use post-stay surveys or other feedback mechanisms 	
	 to collect feedback from guests.

•	 Loyalty programs: Implement a loyalty program that rewards guests for direct bookings and  
	 encourages repeat stays. Use guest data to tailor rewards and incentives to individual guests  
	 and improve their overall experience.

•	 Retargeting and remarketing: Use retargeting and remarketing strategies to stay top of mind  
	 with guests after they leave your website. These strategies can include email marketing, social  
	 media advertising, and targeted content marketing.
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Maintain strong relationships that lead to  
repeat stays and increased revenue 

Direct booking is a critical component of any 
successful hotel business strategy in today’s 
digital era.

By focusing on optimizing your online presence, 
enhancing your brand.com website and booking 
engine, and leveraging guest data to personalize 
guest interactions, hotels can improve their reve-
nue potential and foster long-term guest loyalty.
keting.

As the hospitality industry continues to evolve, 
hoteliers need to be adaptable and innovative 
 to stay competitive. With the right strategies  
and booking engine, you can stand out in the 
crowded online market and create exceptional 
guest experiences that drive direct bookings  
and revenue growth.

Want to drive more direct bookings? Dominate 
Google’s first page? Perhaps it’s loyalty you’re 
after, or gaining the visibility needed to succeed 
in today’s crowded online marketplace? Discover 
how the industry’s leading iHotelier® Suite can 
help you achieve your goals.

23% 
of hoteliers are 

considering a new CRS 
within the next 12 month 

while. 15% are  
considering a new  

booking engine. 

It’s how travel works.

For further information, visit amadeus-hospitality.com  
or speak to your Amadeus Account Manager today.

Find us on
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